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PROGRAMME OUTLINE

9.00 am	 Session 1: Scenario Analysis in Climate Disclosures 
	 	 	 •	 Understanding the scenario analysis in climate risk and 
				    opportunity assessment
			   •	 Comparing scenario types (exploratory vs outcome/goal-
				    oriented) and how they are used
			   •	 Connecting scenario outputs to financial strategy, risk and 
				    transition planning 

10.30 am 	 Coffee Break

10.45 am 	 Session 2:  Facilitated Scenario Development 
			   •	 Activity: Create a simple three-pathway scenario matrix 
				    using climate drivers, sectoral impact channels and time 
				    horizons
			   •	 Risk rating and prioritisation to support assessment of 
				    potential financial implications
			   •	 Translating risk assessment outcomes and integrating the 
				    results into disclosures

12.30 pm 	 Lunch Break

2:00 pm 	 Session 3: Turning Scenario Results into Strategy and 		
			   Reporting
			   •	 Common pitfalls and how to avoid them - Too complex, 
				    unclear assumptions and weak linkage to decisions
			   •	 Using scenario insights in strengthening governance, 
				    targets and disclosures
			   •	 Using taxonomies as benchmarks to support strategic 
				    planning

			   Discussions: Drafting scenarios and Scope 3 language for 
			   reporting purposes

3.30 pm 	 Coffee Break

3.45 pm	 Session 4: Proportionality Application 
			   •	 Applying the materiality-to-disclosure roadmap in 
				    supporting decision-making 
			   •	 Peer exchange: Tailoring and phasing approaches within 
				    business organisations 
			   •	 Latest trends and developments shaping emissions 
				    reporting 

			   Discussions: Customising the roadmap in relation to the 
			   nature of business organisations 

5.30 pm 	 End of Programme

WHAT’S THE PROGRAMME ABOUT?

Scenario analysis has become a key element of sustainability reporting under 
IFRS S2 as investors, regulators and stakeholders place greater emphasis 
on credible climate resilience and transition planning. This programme is 
designed to help participants assess climate-related risks and opportunities 
through scenario analysis, as well as how they are linked to business strategy, 
financial performance and governance disclosures.

The programme will introduce the development of scenario matrices based on 
climate variables, sectoral impacts and time horizons, alongside approaches 
for risk scoring, prioritisation and financial impact assessment. Participants 
will also explore how taxonomies and proportionality principles could improve 
reporting alignment as well as how the materiality-to-disclosure roadmap 
aligns scenario analysis within organisation’s capabilities.

PROGRAMME OBJECTIVE

The programme is designed to build participants’ competencies in disclosing 
climate-related risks and opportunities using scenario analysis in alignment 
with IFRS S2 requirements.

	     ICF COMPETENCY LEVEL

•	 Core – Corporate Governance (Proficiency Level 3) 
•	 Foundational (Product) – Sustainable and Responsible Investment 		
	 Products (Proficiency Level 3) 
•	 Functional (Technical) – Sustainability/SRI Analysis (Proficiency Level 3) 

LEARNING OUTCOMES

By the end of this programme, participants will be able to:

•	 describe the scenario analysis in relations to IFRS S2 climate-related 
	 disclosure expectations
•	 develop basic scenario matrix based on relevant climate variables, 
	 sectoral impacts and time horizons
•	 apply scenario analysis insights to improve governance, targets and 
	 disclosures in supporting strategic planning
•	 analyse the materiality-to-disclosure roadmap implementation 
	 approaches within business organisations.

PARTICIPANTS PROFILE

Professionals and aspiring sustainability practitioners, including Chief 
Sustainability Officers, managers, executives, and analysts, as well as 
CMSRL license holders, sustainability strategists, reporting and engagement 
specialists, risk managers, sustainability report preparers and assurance 
providers.

SPEAKERS
NOORYUSAZLI YUSOFF 
Managing Director of NY Consulting & Advisory

Yus is a senior sustainability, risk and strategy executive 
leader with over two decades of experience driving 
transformation across the government, energy, and 
investment sectors in Southeast Asia and the Middle 

East. He currently serves as Managing Director of NY Consulting, advising 
the boards, regulators, sovereign wealth funds, financial institutions and 
corporations on climate governance, strategy, risk management, metrics/
KPIs, net-zero, energy transition and sustainability reporting.


