MS SHUBA KUMAR

Shuba Kumar is an independent consultant, providing services in management, training and
development. She graduated from Melbourne University, Australia with a Bachelors in Commerce.

A Chartered Accountant by profession, she has 30 years experience in various positions in the corporate
world, the most recent being CEO of a Medical Group. Shuba now runs her own consulting and training
business specializing in motivational, financial and management training, risk assessments, internal
control reviews and internal audits.

Shuba is also a Fellow of the Australian Society of Certified Public Accountants and a member of the
Malaysian Institute of Accountants.

Shuba has conducted many public courses and in-house courses in financial and motivational topics.
She is a regular trainer for Rating Agency of Malaysia (RAM) and she conducts many in house and public
training courses. She also conducts training for several listed companies, multinational companies,
multinational banks and international hotels.

She has run several workshops on budgeting, finance, business simulation, and hospitality simulation at
overseas conferences.

Some of the topics she trains in are;

* Financial Understanding of your Business

e Finance for non Financial Managers

* Finance for Directors

* Understanding Finance for non accountants
e Financial Understanding of your Banking Business
* Finance for non Financial Directors

* Internal control in Banks

e Risk Management

* Reading and Analyzing Annual Reports

e (Cash Flow Management Strategies

e The Dynamics of Business Planning

* Inventory Management

e Corporate Governance

* Forensic accounting

* Detecting Creative Accounting

* Strategic Planning and Implementation

She has received excellent comments and reviews on her training courses and the methods she adopts
in delivering her training.
She is also a regular speaker at public seminars and conferences.

Shuba has an enthusiastic and approachable delivery style and incorporates a balanced mixture of
theory, reflection and activity according to the needs and learning styles of the audience



